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GENERAL FRAMEWORK

This Action Plan accompanies the African Union Strategy; and proposes and provides
a general framework for implementation of this Strategy by expounding in greater
detail on the Strategic Actions outlined in Chapter 3 of the Strategy. The Plan thus:

- lays out the implementation of strategic actions at National, Regional and
Continental levels;

- highlights the expected results chain, monitoring and evaluation, as well
as resource mobilization; and

- provides information on ongoing initiatives at continental level that are
linked to the strategic sctions of this Strategy.

Given that the African Union Commodity Strategy is one of the African Union Agenda
2063 Flagship Projects, the monitoring and evaluation framework in this Action Plan,
as elaborated in Chapter 5 of the Strategy follows that of the Flagship Projects of the
Agenda. It is important to point out that the proposed means of measurement of the
results chain borrows from a wide range of both continental and global sources, while
giving priority to continental sources.

This framework however refrains from providing specific costing of the Strategic
Actions at the National and Regional levels. In addition, given that African Union
Member States are at different levels of development in terms of resource endowment,
they have the latitude and discretion as to how they can allocate resources to
implementation of the Strategy. At the continental level, the Agenda 2063 domestic
resource mobilization strategy should provide for the resources required for
implementation of the Strategy.

Lastly, implementation of the Action Plan cements the linkages among the various
existing African Union flagship programmes and initiatives such as PIDA, AfCFTA,
AMV and CAADP. This will encourage synergies and complementarities among AU
projects and initiatives.

GOVERNANCE OF THE AU COMMODITY STRATEGY AND ACTION PLAN

The governance and implementation of the African Union Commodity Strategy will be
carried out at three levels - continental, regional and national.

(i) Continental level

At the continental level, African Union Heads of State and Government will be
responsible for making the final decision on the Strategy. It is recommended that they
choose from among themselves a Champion for implementation of the Strategy.
These decisions shall emanate from the recommendations of both the Executive
Council and the relevant African Union Specialized Technical Committees (STCs) in
charge of Trade, Industry, Minerals, Agriculture, Energy, Science and Technology.
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In this regard, it shall be necessary to hold joint regular sessions of the STCs of these

sectors. The STCs will be responsible for establishing policies, strategic priorities as
well as coherent and coordinated approaches for developing and implementing this
Strategy. They will also exercise policy oversight and mobilize resources for
implementation of the Strategy.

Moreover, to enhance inclusivity and transparency and achieve stakeholder buy-in for
the African Union Commodity Strategy, an African Commodity Strategy Advisory
Forum should be established, comprising all the stakeholders outlined in this Strategy.
Such a forum could meet annually with delegates funded by their respective
constituencies.

(ii) At the Regional level

The Regional Economic Communities shall be encouraged to adopt a framework with
similar setting as at the Continental level. The RECs Secretariats will coordinate the
governance and implementation of the regional aspects of the Strategy and Action
Plan. They will also assist in providing technical assistance and the capacities required
to implement the Strategy. In addition, they will coordinate the regional aspect in
regard to the monitoring and evaluation of the Strategy, including production of
implementation reports.

(iii) At the National level

Member States will be responsible for the governance and implementation of the
national aspects of the Strategy and Implementation Plan. Member States will
determine their own governance and implementation structures. However, they shall
be encouraged, wherever possible, to mirror the structures at the regional and
continental levels; chief among which will be for Member States to establish an
Interdisciplinary Commodities Committees for governance and implementation of the
Strategy.

(iv) Coordination and Management of the African Union Commodity
Strategy (AUCS)

The AU Commission Department of Trade and Industry would champion
implementation of the AUCS. It will, in the first instance, beef up the requisite human
resources through the creation of a Commaodities Officer position to be formally called
Commodities Coordinator. As a second step, an AU Commission Africa Commodities
Unit will be established to operate with optimal sizing, presumably under the auspices
of the AU Commission DTI. This Unit could have such positions as Chief Commodities
Adviser who would be reporting to the Director of Trade and Industry, as well as three
Senior Commodities Advisers, each responsible for one of three categories of
products covered by the Strategy (agricultural, mining and energy). They would be
assisted by a Commodities Programme Officer.

The Commodities Officer will be responsible for developing the Terms of Reference of
the proposed Unit and come up with funding mechanisms.

African Commodity Strategy Action Plan
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Broadly, the primary functions of the Unit would be to accelerate the realization of the
African Union Commodity Strategy, track progress in the Strategy's monitoring and
evaluation initiatives and advise the AU Commission structures on progress achieved
and the challenges encountered. The Unit shall also be responsible for the
coordination of commodity-related issues among other AU Commission Departments
including Infrastructure and Energy, Rural Economy and Agriculture, Human
Resources, Science and Technology. The Unit would be aided in its work by the
African Commodity Task Force as detailed in the Arusha Declaration and Plan of
Action on African Commaodities.
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